
 

CaRE- Conflict Resolution   
     Environment at TCCS 

“Where students have 
a very strong sense of 
responsibility for the 
well-being of others in 
their school 
community,” 
(Katzman). 



What is CaRE? 

 An ongoing school support system where 
students, staff and parents all work toward 
building and keeping  

A safe and secure school environment. 

 Students take responsibility for the well-being 
of themselves and others in their school 
community. 

 Staff and parents support students in this 
process. 

 



What is Conflict? 

:Differences in beliefs, ideas or interests 
between people 

 Normal, healthy conflict 
 Disagreement- difference of opinions 

 Often between friends 

 Hurtful, destructive conflict- Bullying 
 Harmful to one person 

 Often one person has power over the other  



Normal Conflict vs. Bullying 

Normal Conflict 
 Equal Power 
 Occasional 
 Accidental 
 Not Serious 
 Equal Emotional 

Reaction 
 Not Seeking Power 
 Remorse 
 Effort to Solve 

 

Bullying 
 Imbalance of Power 
 Repeated, negative action 

over time 

 Purposeful 
 Serious 
 Strong Emotional 

Reaction 
 Bully seeks Attention 
 Blames Others 
 No Effort to Solve 

 



Conflict or Bullying?? 

Conflict Resolution: Life skill for life-long learners: 

Students begin to discern the difference between 
normal peer conflict and bullying. 

 

 Bullying takes at least 2 people; bully and victim 

 Bullies like to feel strong and superior 

 Bullies enjoy having power over others 

 Bullies use their power to hurt other people   



Student Responsibility 

1. Cool Down 

2. Choose a healthy response to avoid more conflict 

3. Speak up.  Silence is not an option. 

4. Is this normal conflict or hurtful (bullying-type) 
conflict?? May need adult to help determine. 

5. If normal conflict, ask each other if you want to try 
to come up with a solution between the two of you.  
Use I-messages.  Compromise or Collaborate. 

6. If not sure if normal conflict or bullying-type 
conflict, tell an adult. 

 

 
 



Teacher, Counselor and 
Principal’s Responsibility 

 To listen and to support students in 
taking responsibility to keep school safe 
for all students. 

 To help students come up with some 
possible solutions to a normal student 
conflict. 

 To support students when a bullying-
type conflict is reported. 



Finding a Solution for Conflicts 

 Cool Down then Speak Up 

 Students will be instructed on possible 
solutions or distractions to avoid a bully 

 Normal peer conflicts can be dealt with 
during counselor/individual or peer 
mediation 

 Students will be empowered to learn 
how to address conflicts 



Implementation 

 Guidance Lesson- What is Conflict?  
What is Bullying? 

 Guidance Classroom Instruction 

 Teacher Support- Instructional 
Websites, Posters and Handouts 

 Parental Information- Provided through 
TCCS-website 



Helping to ensure safety for all 
at Tri-Central Comm. Schools 

CaRE at Tri-Central relies on STUDENT 
INVOLVEMENT to be successful. 

CaRE at Tri-Central relies on FACULTY 
SUPPORT of students who report conflict or 
bullying incidents. 

CaRE at Tri-Central EMPOWERS STUDENTS to 
take a proactive role in dealing with conflicts. 


